WQDMEN HILLS

A RECREATIONAL LIFESTYLE COMMUNITY

WOODMEN HILLS METROPOLITAN DISTRICT
RESOLUTION NUMBER 11-12 TO ADOPT BUDGET

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES
*FOR EACH FUND AND ADOPTING A BUDGET FOR THE WOODMEN HILLS
METROPOLITAN DISTRICT, A POLITICAL SUBDIVISION OF THE STATE
OF COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST
DAY OF JANUARY, 2012, AND ENDING ON THE LAST DAY OF
DECEMBER, 2012.

WHEREAS, the Board of Directors of the District has appointed Larry
Bishop, District Manager, to prepare and submit a proposed budget to said
governing body at the proper time;

WHEREAS, Larry Bishop has submitted a proposed budget to this
governing body on or about September 22, 2011, for its consideration;

WHEREAS, upon due and proper notice, published or posted in
accordance with the law, said proposed budget was open for inspection by the
public at a designated place, a public hearing was held on Thursday, November
17", 2011 and interested eligible electors were given the opportunity to file or
register any objections to said proposed budget; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
WOODMEN HILLS METROPOLITAN DISTRICT, A POLITICAL SUBDIVISION OF
THE STATE OF COLORADO:

Section 1.  That estimated expenditures for each fund are as follows:
(See Fund Budgets attached hereto and made a part hereof.)

Section 2.  That estimated revenues for each fund are as follows: (See
Fund Budgets attached hereto and made a part hereof.)

Section 3.  That the budget as submitted and hereinabove summarized
by fund, hereby is approved and adopted as the budget of District for the year
stated above.

Office: 8046 Fastonville Road ¢ Falcon, CO 8083[ » (719)495-2500 » Fax (719) 495-1344




Section 4.  That the budget hereby approved and adopted shall be
signed by the President and Secretary and made a part of the public records of
the District.

ADOPTED this 17" day of November, 2012.

DISTRICT
BOARD OF DIRECTORS

(AL %/ /7 /Q/j/(,,_

P 'esident

ATTEST.
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Woodmen Hills Metropolitan District
Budget Assumptions
Year Ending 12/31/12

General

Woodmen Hills Metropolitan District is an independent
governmental entity organized on November 8, 1995, under
provigsions of the Colorado Revised Statutes. It operates
entirely within El Paso County but is not part of the County
government. This District is governed by a Board of Directors
that are elected by property owners within the District.

This budget presents the activities of the District, which is
legally separate and financially independent of other state and
local governments. The Woodmen Hills Metropolitan District
utilizes three separate financial categories of activities; one
for the Park and Recreation enterprise, and one for the Water
Enterprise and one for the Wastewater Enterprise. Each of these,
in turn, is segregated into operational and capital functions.

Together, these enterprises comprise the overall government-wide
budget. The Park and Recreation proprietary fund (Enterprise)
includeg functions related to the parks, tralls, street
lighting, recreation centers and other related functions. The
Water Enterprise involves the public provigion of water, reuse
water, related administration and environmental functions for
the service area for Woodmen Hills Metropolitan District. The
Wastewater proprietary fund (Enterprise) involves the public
provigions of wastewater, related administration and
environmental functions for the service area for Woodmen Hills
Metropolitan District, Falcon Highlands Metropolitan District as
an out of District customer and Paint Brush Hills Metropolitan
District sewer only customer at in District user rates.

Management has forecasted, to the best of its ability, the
budgetary figures for each enterprise. There have been many
unforeseen issues causing changes in the financial position of
the District in the three previous years and it is expected that
there will be more issues arising for the budget year 2012.

The Govermmental Accounting Standards Board (GASB) in Section
2100 of its Codification of Governmental Accounting and
Financial Reporting Standards has specified the criteria to be
used in defining a governmental entity for financial reporting

purposes.




Budget Assumptions

Tn the 2012 budget, we assumed a 5.5% rate increase in water and
sewer and no rate increase in Parks and Recreation for revenue
and any increase in expenses are based on 2011 actual
expenditures. The budget is a cash budget and assumes an
allocation to all three enterprises for General and
Administrative expenditures.

Fund Accounting

The Disgtrict uses funds to report on its financial position and
results of its operations. The proprietary funds (Enterprises)
are used to account for their activities similar to those found
in the private sector, where the determination of net revenue is
necessary or useful to sound financial administration. Goods or
gservices from such activities can be provided to outside parties
(Enterprise Funds).

The District hag elected, under the GASB Statement # 20 not to
apply statements issued by the Financial Accounting Standards
Board after November 30, 1989.  New GASB pronouncements on
accounting and financial reporting for proprietary activities
will be followed.

Basis of Accounting

The financial statements are presented as an enterprige fund
using the accrual method of accounting.

Encumbrances

The District does not utilize encumbrances accounting.
Inventories

Inventory ig stated at cost.

Revenues

Residential water revenue is forecasted using 2,595 single-
family equivalents. Rates in effect include a base amount billed
each month at $15.08 per house plus $0.24 per 100 gallons from 0
to 7,500 gallons of water, plus $0.36 per 100 gallons of watexr
from 7,501 to 10,000 gallong, $1.07 per 100 gallons of water
used from 10,001 gallong to 20,000 gallons, $1.43 per 100




gallons of water used from 20,001 to 30,000 and $1.78 perl00
gallons of water used for anything above 30,001 gallons of
water. This is a tiered rate structure for high consumption
users. Commercial water revenue has been forecasted based upon
various tap sizes for 29 taps and consumption from prior years.
Commercial customers are billed $0.83 per 100 gallons of water
used. Commercial irrigation is billed at a rate of $0.83 per 100
gallons of water.

Residential Wastewater revenue is forecasted using 3,472 single-
family equivalents billed each month at a flat monthly rate of
$28.55, Revenue for residential wastewater in the Falcon
Highlands service area is forecasted using 190 homes being
billed at a base rate of $28.55 plus $2.00 per 1,000 gallons of
water, based on average water consumption for the months
January, February and March of each year., Revenue for
residential wastewater in the Paint Brush Hills service area is
forecasted at a flat monthly in District rate of $17.16 per
month,

Commercial Wastewater revenue ig based on water consumption used
during each month and i1sg forecasted accordingly billed at a rate
of $0.83 per 100 gallons of water used.

Other income results primarily from Drainage fees, Parks and
Recreation feegs, Water leasing fees, and Street Lighting fees.
These fees have not been increased due to successful
renegotiation on the bonds.

Operating and Maintenance Expenses
Operating costs in general are based on recent operating
expenditures for 2011 with an increase for known changes in

operations. Explanations for some of the more significant
operating expenditures are presented below:

Employee wages and benefits assume the employment of 21 full
time employees and 50-60 part-time employees.

Profegsional fees assume legal and certain other professional
fees including consulting, engineering and auditing services.

Water and Wastewater Operations are performed by the District.

Park and Recreation Operations are performed by the District; to
include the operations of both the recreation centers.




Non-Operating Revenues and Expenses

Interest income results primarily from investment of excess
funds.

Tap fees for 2012 are forecasted assuming 12 taps at $11,000
each with a system development fee of $2,050 for water and
wastewater, for one SFE, 4 taps at $5,500 each for wastewater
only in Falcon Highlands and 4 taps fees at $2,000 per tap in
Paint Brush Hills.

Interest expense forecasted for 2012 is composed of the
following:

Park and Recreational Bond and Refunding
Of Prior Obligations
Series 2009 $115,600

Water and Wastewater Bond and Refunding
Of Prior Obligations '
Series 2009 $520,600

Water and Wastewater Guthrie Bond :
2009 Series $234,520

Supplemental Interest

Park and Recreational Bond and Refunding

Of Prior Obligations

Serieg 2009 $115,600

Supplemental Interest

Water and Wastewater Bond and Refunding

Of Prior Obligations

Series 2009 $520,600

Supplemental Interest

Water and Wastewater Guthrie Bond

2009 Series $234,520
Office Building Bond $ 22,385

Lease-Purchase Agreement
Vac Truck Lease 4 3,706

Total 81,767,531




Principal expense forecasted for 2012 is composed of the

following:
Office Building Bond

Lease-Purchase Agreement
Vac Truck Lease

Total

$ 74,058

$ 36,124

$110,182




WOODMEN HILLS METROPOLITAN DISTRICT
El Paso County, Colorado
2012 Budget Message

I, District Services

The District was organized for the purpose of providing water, wastewater services,
‘street lights, and parks and recreaticon services.

II. BASIS OF ACCOUNTING

The basis of accounting utilized in the preparation of the 2012 budget for the
District is the cash method. The District’s 2012 budget includes projected revenues
and expenditures for the Water enterprise, wastewater enterprise, and the Park and
Recreation enterprise fund.

II1I. IMPORTANY FEATURES OF THE BUDGET

A. Revenue

Revenue for the District comes from user fees and charges to customers in its
gervice area. These fees include drainage fees, parks and recreation fees, water
use fees, wastewater fees, street lighting fees, water leasing fees, and tap fee
income. '

B. Expenditures

These expenses include genexal governmental, administrative and management costs,
professional and other feeg, operation and maintenance costs, insurance and other
miscellaneous costs.

C. Funds Available

Surplus funds from year to year are carried forward to assist future funding of
debt service,

IV. BANTICIPATED CAPITAL EXPENDITURE PROJECTS

The RBoard anticipates the following major projects for fiscal year 2012:

2012 Proijected Expenditures Parks and Recreation Enterprise:

Expenditure . Amount
ADA Compliant Pool Lift 7,852
Wood Chipper 5,000
Vacuum Cleaner for Pocl 3,600
Dirt Bike Park 8,500
Fitness Stations o 151000
Softball Field R 15,000
Parking at Horseshoe R  20;900
Total RN R N g o _133}9522

2012 Projected expenditures Water and Wastewater Enterprise:




V.

Fencing Theriot Tanks 24,500
Fencing Guthrie 25,000
SCADA Upgrades 150,000
New Chemical Pumps FPl, FP2, Fp3, Transfer 30,000
Truck 28,000
Well/Pump & Motor Replacement 125,000
Meter Upgrade {Transponders) {1455 ea) 250,000
New Potable Water Storage {(Design only) 50,000
Relocations 50,000

Total - 732,500

Land Acqguisition (WWTF) 350,000
WWTF Planning/Permitting/Preliminary Design 175,000
SCADA Upgrades 30,000
Truck 28,000

Total | ' 583,060

ANTICIPATED PRINCIPAL PAYMENTS ON DEBT -

$ 110,182
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