WOODMEN HILLS METROPOLITAN DISTRICT
El Paso County, Colorado
2021 Budget Assumptions

General

Woodmen Hills Metropolitan District is an independent governmental entity organized
on November 8, 1995, under provisions of the Colorado Revised Statutes. It operates entirely
within El Paso County but is not part of the County government. This District is governed by a
Board of Directors that are elected by residents and property owners within the District.

This budget presents the activities of the District, which is legally separate and financially
independent of other state and local governments. The Woodmen Hills Metropolitan District
utilizes three separate financial categories of activities; one for the Park and Recreation
Entetprise, and-one for the Water Enterprise and one for the Wastewater Enterprise. Each of
these, in turn, is segregated into operational and capital expenditures.

Together, these enterprises comprise the overall government-wide budget. The Park and
Recreation Enterprise operates, maintains and improves public parks, trails, recreation centers
and recreational programs, and funds the street lighting infrastructure. The Water Enterprise
operates, maintains and improves a public water system, which includes provision of reusable
water and performance of administration and environmental functions for the District setvice
area. The Wastewater Enterprise operates, maintains and improves the public wastewater
collection and treatment systems, storm water facilities, drainage facilities and related
administration and environmental functions for the District service area, which includes Falcon
Highlands Metropolitan District, and Paint Brush Hills Metropolitan District customers.

Management has forecasted, to the best of its ability, the budgetary figures for each
enterprise. There have been unforeseen expenditures causing changes in the financial position of
the District in the three previous years and it is expected that there may be unforeseen
expenditures in budget year 2021.

The Governmental Accounting Standards Board (GASB) in Section 2100 of its
Codification of Governmental Accounting and Financial Reporting Standards has specified the
criteria to be used in defining a governmental entity for financial reporting purposes.
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Budget Assumptions

In the 2021 budget, rate increases for water, sewer and recreation have been assumed at
the following levels.

Park & Re
Park & Recreation Program Fees
Water Monthly Base Rate
Water Tiered Usage Rates
Water Construction Usage Rate

creation Monthly Fee

Water Commercial Usage Rate

Water Outside-of-District Usage Rate
Wastewater In-District Monthly Fee
Wastewater Out-of-District Monthly Fee

The rate and fee increases are based on observed increases in actual costs during the 2020
budget year. The budget is a cash budget and assumes an allocation to all three enterprises for
general and administrative expenditures.

Fund Accounting

The District uses funds to report on its financial position and results of its operations.
The proprietary funds (Enterprises) are used to account for their activities similar to those found
in the private sector, where the determination of net revenue is necessary ot useful to sound
financial administration. Goods or services from such activities can be provided to outside
parties (Enterprise Funds).

The District has elected, under the GASB Statement # 20 not to apply statements issued
by the Financial Accounting Standards Board after November 30, 1989. New GASB

pronouncements on accounting and financial reporting for proprietary activities will be followed.

Basis of Accounting

The financial statements are presented as an enterprise fund using the accrual method of
accounting,.

Encumbrances

The District does not utilize encumbrances accounting.
Inventories

Inventory is stated at cost.
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Revenues

Residential water revenue is forecasted using 2,856 single-family equivalents. The base
amount billed each month at $17.92 per house plus the increased usage rate of $0.30 per 100
gallons from 0 to 7,500 gallons of water, plus $0.44 per 100 gallons of water from 7,501 to
10,000 gallons, $1.30 per 100 gallons of water used from 10,001 gallons to 20,000 gallons, $1.74
per 100 gallons of water used from 20,001 to 30,000 and $2.15 per 100 gallons of water used for
anything above 30,001 gallons of water. This is a tiered rate structure to promote water
conservation. Commercial water revenue has been forecasted based upon various tap sizes for
30 taps and consumption occurring in prior years. The rate for commercial customers is $1.00
per 100 gallons of water used for domestic and irrigation purposes. Out-of-District commercial
customer rates are billed at a monthly base amount of $56.03 per single family equivalent in each
such commercial tap plus a usage rate of $1.50 per 100 gallons used.

Residential Wastewater revenue is forecasted using 2,856 single-family equivalents billed
each month at the increased flat monthly rate of $45.69. Revenue for residential wastewater in
the Falcon Highlands service area is forecasted using 361 homes being billed at the increased
base rate of $45.69 plus $2.80 per 1,000 gallons of water, based on average water consumption
for the months January, February and March of each year as set out in the existing
intergovernmental agreement between the Districts. Revenue for residential wastewater in the
Paint Brush Hills service area is forecasted at the increased flat monthly in-District rate of $40.48
per month for wastewater treatment only.

Commercial Wastewater revenue is based on water consumption used during each month
and is forecasted based on consumption that occurred in prior years, and will be billed at a rate of

$1.33 per 100 gallons of water used. Commercial Out-of-District wastewater is billed at a rate of
$1.99 per 100 gallons.

Other income results primarily from drainage fees for commercial accounts, parks and
recreation program fees, water Jeasing fees, and street lighting fees.

Operating and Maintenance Expenses

Operating costs in general are based on recent operating expenditures for 2020 with an
increase for known changes in operations. Explanations for some of the more significant
operating expenditures are presented below:

Employee wages and benefits assume the employment of 20 full time employees
and 50-66 part-time employees.

Professional fees assume legal and certain other professional fees including

consulting, engineering and auditing services. As well as cost for the new
wastewater treatment facility.

Water and Wastewater Operations are performed by the District.
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Park and Recreation Operations are performed by the District; to include the
operations of both the recreation centers.

Non-Operating Revenues and Expenses

Interest income results primarily from investment of reserved funds.

Tap fees for 2021 are forecasted assuming 30 taps at $15,000 each with a system
development fee of $3,500 for water and wastewater, for one SFE, 0 taps at $6,500 each for
wastewater only in Falcon Highlands and 30 taps fees at $2,000 per tap in Paint Brush Hills, in
accordance with existing intergovernmental agreements with those districts.

Interest on principal expense forecasted for 2021 is composed of the following:

Purchase 1, Revenue Bonds, Series 2016 $700,565
Purchase 2, Lease Purchase, Series 2016 $613,658
Total $1,314,223

Principal expense forecasted for 2021 is comprised of the following:

Purchase 1 Revenue Bonds Series 2016 $446,692
Purchase 2 Lease Purchase Series 2016 $613,658
Total $1,060,350
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Woodmen Hills Parks and Recreation Department
2021 Capital/Budget Planning Worksheet

# Item . 2021 2022
1 CCW/RCE - Renovation $1,850,000.00 | $1,850,000.00
2 Redesign Front Lobby $15,000.00

3 Outdoor Fitness Equipment $15,000.00

4 Pickle Ball Court $7,500.00

5 Flooring at District $7,500.00

6 Bathroom Balcon $200,000.00

Cost for 2020 Capital/Budget Planning Worl $2,095,000,00 $1,850,000.00‘




